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If you want to get into spa management *or* already have spa

We’ll give you a hint (and it may surprise you): a fancy business degree

management responsibilities, we’ve created this industry insider’s guide

isn’t one of them.

just for you...
What does it take to be an excellent spa manager?

All of these common denominators are qualities that YOU CAN
CULTIVATE.

Here at Raison d’Etre we’ve trained more than 300 spa managers around
the world, helped develop more than 160 international spas and created

And they’re qualities that are coveted by spa and hotel owners around

seven elite spa brands.

the world, who often have a very difficult time finding spa management
staff who excel. Embodying these characteristics in your profession—

For two decades we’ve carefully studied what and who excel in spa

even if you aren’t yet in a management position—means you’ll be the

management, because it truly doesn’t matter how beautiful the spa is or

kind of professional who is sought-after, appreciated and rewarded in

how fabulous the treatments are: if the manager of the spa doesn’t excel,
it won’t be an excellent spa.
And what are the common denominators we’ve found in excellent spa
managers across the globe?
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this industry.
Here are the top five keys to being a first-rate spa manager, regardless of
your educational background, your previous experience or your location.

#1:

BE A PEOPLE PERSON

Spas are unique as businesses because they are emotional environments. The
purpose of the business is not just transactional but transformational, and the staff
must have the right motivation and mindset in order to create that transformative
experience for the guest.
As a spa manager, you must be attuned and responsive to your team members’
needs at least as much as you are to your guests’ needs. Caring about the staff
experience equates to caring about the guest experience. Happy employees make
happy guests.
This means asking your staff questions to find out what is or isn’t working well for
them to create those transformative experiences for the guests. It means listening
and responding, with care, to what they say.
It’s also important to find ways that you can receive direct feedback from the
guests, so you can know first-hand what they experience at the spa.
Inevitably, challenging situations do arise. When they do, everyone—whether
staff or guests—will benefit from knowing the spa manager is someone who
communicates fairly, honestly and positively, and who listens with care.
If this is not yet a strong suit for you, remember that people skills are just that—
skills, which can be learned, practiced and perfected over time.
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K E Y # 2 : L E A D A U T H E N T I C A L LY

Excellent spa managers lead from the front. . . and the middle...and the back. In other words, a great spa manager is everywhere, with an understanding of the business
as a whole—the front desk, the treatment rooms, budgeting and everything in between.
Be a role model to your staff. When they see you interacting with guests with genuine interest, you’re paving the path for them to interact in the same way. As they
witness you solving a problem calmly and methodically, they’re learning how to manage problems in the same way. Your team members also need to be given the
opportunity to grow and develop. An authentic leader looks for team members’ potential and finds ways to foster their growth.
Regular meetings are an important part of all of this to keep staff up-to-date on spa operations, give and receive feedback, learn about challenges and successes
throughout the spa and generally keep the lines of communication open.
When managed well, these meetings are a routine source of motivation, inspiration and growth for the whole team. When they’re not, they can become a demotivating
strain for all involved. Have a clear agenda to help you stay on topic and to ensure that everyone who should speak has that opportunity.
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#3:

KNOW THE INDUSTRY

The spa industry is constantly shifting. What works well within your spa
operations right now may become unnecessary or even unfavorable to your
business several months down the road...but how can you predict this? Or, the
latest treatment trend may be a huge hit at some spas. But how do you know
if it’s right for yours? The key here is to know the industry and people in it. Here
are a few of the chief ways to do this:

Follow the Raison d’Etre Facebook page and LinkedIn page, where
we regularly share resources and articles about the spa and wellness
industry.
Read industry publications. To make sure this happens, block time in
your schedule each month specifically for this reading. Spa Business,
Spa Opportunities and World Spa & Wellness are a few to keep your
eye on.
Attend industry events and trainings. Whether local, national,
international or online, these events are the best way to meet and
learn from other spa management professionals about success
stories, lessons learned, which trends work well in which situations
and much, much more. Keep in touch after the events so you’ll be
building your network over time.
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#4:

PLAN WELL

If you want your spa to be successful long-term you’ve got to plan for it. This is where
having a business degree can come in handy as a spa manager, but it truly isn’t a
requirement. A solid business plan is the #1 fundamental planning tool in place at
every successful spa we know. To create yours, the first step is to commit time in your
schedule to actually get this done.
We want to make this simple for you. Here is the basic format you can follow for your business
plan:
A.

Vision, values and objectives. The business plan should simply and clearly define
what the vision, core values and business objectives are.

B.

Marketing plan. The marketing plan should state your spa’s current position in the
market, include a SWOT analysis (strengths, weaknesses, opportunities and threats
to your business), evaluate your competitors (who they are, what they offer and how
you compare) and outline specific marketing action steps.

C.

Human capital management (HCM) plan. Your staff are your greatest asset, so it’s
crucial to have a plan in place for them, such as staff development, succession
planning and performance appraisals. Staff development should include training

D.

for employees’ professional growth and ensuring that spa standards are

Then, regularly revisit what you have written—for instance,

maintained.

every quarter—to update your business plan as necessary.

Budget. Include annual budgets for all aspects of the spa operations, including
marketing and human resources.
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(Schedule this in your calendar, too!)

#5: MAKE THINGS HAPPEN!

Here at Raison d’Etre there is a tale of a wise old general manager of a hotel
who loved to say there is nothing you cannot do to make a guest happy. When
a staff member would go to him with a difficult request, he would simply tell
them, “Make it happen!” And, without fail, they would always find a way.
A great spa manager must think like this. You must be able to be proactive,
analyze a situation, prioritize and problem-solve to “make it happen”—whether
“it” is a specific special request from a guest or the long-term success of your
spa.
There are four simple steps to manifesting goals in this way:
1.

Set targets. Know what your goal is, and write it down.

2.

Create specific action steps and a timeline. (And, most importantly,
follow them.)

3.

Measure. How will you know when you’ve reached the target or fallen
short?

4.

Evaluate regularly, and reassess as necessary. If one approach isn’t
working, try another.

Also fundamental to running a spa that “makes it happen” is to communicate
and celebrate successes—even small ones. Not only does this help keep your
team and you motivated, but celebrating a milestone actually wires the brain
for meeting more milestones.
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How do you rate?

#1

My people skills are excellent no matter who I’m
dealing with.

TAKE THE QUIZ
#2

I am a clear and authentic leader in all aspects of
my work.

How many of these keys do you already possess?
#3

Are some of them completely new to you?

I have a very good understanding of the spa and
wellness industry.

Take a few minutes now to complete this exercise, rating yourself
honestly on each of the five keys. Give yourself a score of 1 to 5 for
each, based on what you’ve learned above.

#4

I am confident in my ability to create and follow a

business plan, marketing plan, HCM plan and

1 = This is not true for me right now.

4 = This is quite true for me.

2 = This is a little bit true for me. 		

5 = This is very true for me.

3 = This is somewhat true for me.

budgets.
#5

I am great at setting goals at work and making
them happen.n.

SCORE YOURSELF
If you rated yourself as a 5 for all of the keys, you’re set!

That’s because all five of these keys are skills that you can and should continue

Your skillset is precisely what top spas around the world are

to develop over time. As a spa manager, you will never have “too much” skill in

looking for in their spa management teams.

communication, leadership, industry insight, planning or goal achievement.

If you scored yourself at a 4 or below for any of the keys, you

So...what’s the #1 way for you to develop these skills? Keep reading to
find out...

have nothing to be concerned about.

The Most Important Next Step for You to Take
If you’re serious about becoming an excellent, sought-after
spa manager, the most important next step for you to take is:
COMMIT.
Commit to excelling in all five of these categories.
What we’ve seen at Raison d’Etre—hundreds of times, around
the world—is that being an excellent spa manager requires a
commitment to becoming excellent.

Raison d’Etre’s expert staff are your teachers, and you even get your
own course mentor.
In this course you’ll learn to master all of the keys above, including
how to...
Write a complete business plan
Market your spa			
Create and maintain budgets

Handle conflicts
Hire the right staff
and much more.

It doesn’t just happen. It happens because you want it and...

You’ll learn all of it from teachers who are pioneers and experts in

well, you make it happen.

the spa industry.

Your commitment can be as simple as scheduling time to

You’ll gain from real-life case studies and business planning

develop in each of the five areas above. We suggest you take a

templates that you can use over and over again in your career.

few minutes right now to set those times in your calendar.
You’ll become a member of Raison d’Etre’s international Spa
And if you’re very serious about your goal of becoming a great

Business Education community, where you can collaborate with spa

spa manager, we here at Raison d’Etre have created something

professionals and fellow students around the globe... and get

specifically for you.
It’s an online course called Spa Business Education that you can
complete anytime, from anywhere.
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exclusive access to spa management job openings.
And you can do it all at your own pace, no matter where in the world
you are.

WANT TO FIND OUT MORE?
Attend a Free Class!
You’re invited to attend a free online class of Spa Business Education! Just click
the box below. Or go directly to www.spabusinesseducation.com/free-trial.

AT T E N D A F R E E C L AS S ! >

